
ISBA/IAPSS Collective Bargaining Webinar 
Agenda 

August 26, 2026 | Virtual Webinar 
 
 
 
 

 
 
 
9:00 a.m. – 10:00 a.m. Up-Dates from IEERB 
 

IEERB staff will provide the latest information on new legislation 
impacting bargaining, model compensation plans, and the 2026 
compliance rubric. 

 
Erin Lahr, Director of Dispute Resolution 
Traci Hackleman, Director of Compliance 
Indiana Education Employment Relations Board 
 

 
10:00 a.m. – 11:00 a.m. Compensating Teachers: A Review of Teacher Salary 

Requirements, Avenues for Additional Compensation, 
and Teacher Contract Changes 

 
A veteran attorney who represents several school boards at the 
bargaining table will review teacher compensation laws, discuss 
additional avenues for compensating teachers, and offer guidance 
on addressing teacher hours and other contract changes.  

 
  Amy Matthews, Church Church Hittle + Antrim 
 
 
11:00 a.m. – 11:45 a.m. Bridging the Biennium: Negotiating a One-Year Contract 

in Uncertain Times  
  

Hear superintendents discuss how they are approaching collective 
bargaining this fall and the varied circumstances involved in their 
creative strategies. 

  
Dr. Gina Pleak, New Palestine Community Schools  
Dr. Shenia Suggs, M.S.D. of Wayne Township  
Mr. Brian Tomamichel, Mill Creek Community School Corporation  
 

 
11:45 a.m. – Noon  Questions and Answers 
 
 
Noon  Adjournment 


