INDIANA SCHOOL BOARDS

ASSOCIATION

BOARD SERVICES

1.

EFFECTIVE GOVERNANCE -
Bring the leadership team together for a
common understanding of school board
governance best practices and strategies
for continuous improvement.

LEADERSHIP TEAM
COMMUNICATION - ISBA will
work with you to develop a stronger

line of communication and working
relationship between board members and
superintendent.

CONFLICT RESOLUTION -
Conflict happens. ISBA can help you work
through your differences in a productive
way.

GOAL SETTING - One of the most
important things leadership teams can
do is spend time together developing
common goals and objectives for the
next school year. Let ISBA facilitate your
next goal setting retreat.

6.

7.

Serving Indiana’'s School Leaders

Achieving and sustaining effective school district governance requires commitment, collaboration, and resolve, and ISBA is proud
to offer a wide range of leadership and organizational services to support your school board and administrative team in their
continuous pursuit of excellence. All of our in-depth services are designed to be customized to fit the unique needs of your local
school corporation. Call ISBA Board Services anytime to see how we might help you lead and govern more effectively.

THE TOP 10
LIST

EFFECTIVE MEETING
PLANNING - Meetings are where
the community sees you at work. Proper
planning, execution, and meeting protocol
are essential to the governance of your
school corporation.

BOARD SELF-ASSESSMENT -
How are you doing as a team? ISBA's
self-assessment tool will help you analyze
where you are doing well, and where

you should focus your professional
development.

DEVELOPING VALUES/
BELIEFS, MISSION AND
VISION STATEMENTS* -
Clear values, mission and vision provide
a solid foundation for the work of your
school corporation. ISBA will guide

you through the development of these
statements in a series of work sessions.

SUPERINTENDENT
EVALUATION* - Superintendent
evaluation is an important and often
undervalued function for the board. ISBA
can help you with a process that improves
communication and sets you and your
superintendent up for success.
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STRATEGIC PLANNING* -
Ready to go from good to great? ISBA

is here to help you with the big work of
building a corporation-wide strategic
plan. We will work with you to bring a
planning team together and build vision
and mission statements, core values, and
goals that will guide your work for the
next 3to 5 years.

SUPERINTENDENT

SEARCH"* - Boards seeking their next
superintendent regularly choose ISBA
because of our comprehensive, proven
search process. We'll guide your board
from beginning to successful end, or let
you pick from a menu of options in the
areas of the search where you need it
most.
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*These services are offered at a
very reasonable fee. All other services
are included in membership.

FOR MORE INFORMATION ABOUT ANY OF THESE SERVICES, CONTACT: STEVE HORTON, DIRECTOR OF BOARD SERVICES

Indiana School Boards Association | One North Capitol, Suite 1215 | Indianapolis, IN 46204-2225 | (317) 229-3270 | shorton@isba-ind.org




