Indiana Superintendent Evaluation Rubric and Goals Score Sheet

1.0 Human Capital Manager - The superintendent uses the role of human capital manager to drive
improvements in building leader effectiveness and student achievement.

Improvement
Indicator Highly Effecitve (4) Effective (3) Necessary (2) Ineffective (1)
1.1
1.2
1.3

2.0 Instructional Leadership - The superintendent acutely focuses on effective teaching and learning,
possesses a deep understanding of best instructional practices, and continuously promotes activities that
contribute to the academic success fo all students.

Improvement
Indicator Highly Effecitve (4) Effective (3) Necessary (2) Ineffective (1)
2.1
2.2
2.3

3.0 Professional behavior - The superintendent models professional behaviors when representing the
school corporation and engaging in professional duties.

Improvement
Indicator Highly Effecitve (4) Effective (3) Necessary (2) Ineffective (1)
3.1
3.2

4.0 Building relationships - The superintendent builds relationship to ensure that all key stakeholders work
effectively with each other to achieve organizational results.

Improvement
Indicator Highly Effecitve (4) Effective (3) Necessary (2) Ineffective (1)

4.1

4.2

4.3

4.4

4.5

5.0 Culture of achievement - The superintendent develops a corporation-wide culture of achievement
aligned to the school corporation's vision of success for every student.

Improvement
Indicator Highly Effecitve (4) Effective (3) Necessary (2) Ineffective (1)
5.1
5.2
5-3

6.0 Organizational, operational, and resource management - The superintendent leveages organizational,
operational, and resource management skills to support school corpration improvement and achieve
desired educational outcomes.

Improvement
Indicator Highly Effecitve (4) Effective (3) Necessary (2) Ineffective (1)
6.1
6.2
6.3
6.4
6.5
Superintendent Goals/Objectives
Improvement
Goal/Objective Highly Effecitve (4) Effective (3) Necessary (2) Ineffective (1)

1

|G |~ W N




	Sheet1

	Highly Effecitve 411: 
	Effective 311: 
	Improvement Necessary 211: 
	Ineffective 111: 
	Highly Effecitve 412: 
	Effective 312: 
	Improvement Necessary 212: 
	Ineffective 112: 
	Highly Effecitve 413: 
	Effective 313: 
	Improvement Necessary 213: 
	Ineffective 113: 
	Highly Effecitve 421: 
	Effective 321: 
	Improvement Necessary 221: 
	Ineffective 121: 
	Highly Effecitve 422: 
	Effective 322: 
	Improvement Necessary 222: 
	Ineffective 122: 
	Highly Effecitve 423: 
	Effective 323: 
	Improvement Necessary 223: 
	Ineffective 123: 
	Highly Effecitve 431: 
	Effective 331: 
	Improvement Necessary 231: 
	Ineffective 131: 
	Highly Effecitve 432: 
	Effective 332: 
	Improvement Necessary 232: 
	Ineffective 132: 
	Highly Effecitve 441: 
	Effective 341: 
	Improvement Necessary 241: 
	Ineffective 141: 
	Highly Effecitve 442: 
	Effective 342: 
	Improvement Necessary 242: 
	Ineffective 142: 
	Highly Effecitve 443: 
	Effective 343: 
	Improvement Necessary 243: 
	Ineffective 143: 
	Highly Effecitve 444: 
	Effective 344: 
	Improvement Necessary 244: 
	Ineffective 144: 
	Highly Effecitve 445: 
	Effective 345: 
	Improvement Necessary 245: 
	Ineffective 145: 
	Highly Effecitve 451: 
	Effective 351: 
	Improvement Necessary 251: 
	Ineffective 151: 
	Highly Effecitve 452: 
	Effective 352: 
	Improvement Necessary 252: 
	Ineffective 152: 
	Highly Effecitve 453: 
	Effective 353: 
	Improvement Necessary 253: 
	Ineffective 153: 
	Highly Effecitve 461: 
	Effective 361: 
	Improvement Necessary 261: 
	Ineffective 161: 
	Highly Effecitve 462: 
	Effective 362: 
	Improvement Necessary 262: 
	Ineffective 162: 
	Highly Effecitve 463: 
	Effective 363: 
	Improvement Necessary 263: 
	Ineffective 163: 
	Highly Effecitve 464: 
	Effective 364: 
	Improvement Necessary 264: 
	Ineffective 164: 
	Highly Effecitve 465: 
	Effective 365: 
	Improvement Necessary 265: 
	Ineffective 165: 
	Highly Effecitve 41: 
	Effective 31: 
	Improvement Necessary 21: 
	Ineffective 11: 
	Highly Effecitve 42: 
	Effective 32: 
	Improvement Necessary 22: 
	Ineffective 12: 
	Highly Effecitve 43: 
	Effective 33: 
	Improvement Necessary 23: 
	Ineffective 13: 
	Highly Effecitve 44: 
	Effective 34: 
	Improvement Necessary 24: 
	Ineffective 14: 
	Highly Effecitve 45: 
	Effective 35: 
	Improvement Necessary 25: 
	Ineffective 15: 
	Highly Effecitve 46: 
	Effective 36: 
	Improvement Necessary 26: 
	Ineffective 16: 


