INDIANAPOLIS PUBLIC SCHOOLS:
OUR GENERATIVE Al JOURNEY

Ashley Cowger, Chief Systems Officer, August 15, 2025
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Artificial Intelligence (Al) strategy and implementation have been a focal area for IPS for
the last few years. We'll use this time to review the Al strategy work and forecast where
we're going in 5Y25-26 in IPS.




SYSTEMS DIVISION CORE VALUES
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We're student centered: Every decision we make - and all supports we provide - prioritize the needs of students.

ﬁ(}é{ﬂ We believe people are our greatest asset: /e invest in the whole person and create the conditions for
® individual and team success.
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@ We're strategic thought-partners: We work closely with the organization's leadership and staff to provide
°  valuable insights and expertise to reimagine possibilities.
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oS % We embrace change: We seek opportunities to continually improve in everything we do.
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IPS STRATEGIC INITIATIVE: ARTIFICIAL INTELLIGENGE

Artificial Intelligence: While the Al technology is still in its infancy, we are deeply
focused on Al strategy as a means to create organizational
efficiencies, provide automated data insights, and provide smart (and secure!) tools
for IPS employees. In this effort we are also focused on orqanizational

O sustainability of Al while still very new technologies.
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Our Al Strategy:

Execute a formal multi-year pilot to assess organizational need
while planning for fiscal responsibility.

Build internal capacity through professional learning to support
user proficiency with Al.

Establish the district’s acceptable threshold of risk with Al
aligned data protection requirements, strict governance, and
designed infrastructure.

“Play the long game”
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FIRST YEAR OF OUR PILOT: LAST SCHOOL YEAR

- Our Phase 1 pilot group shared great learning and feedback with us through SY24-25.
Here's some of what we've heard the generative Al tool has been helpful with :

- Muintaining student and staff privacy (FERPA, HIPPA, COPPA, and CIPPA) and not allow IPS information to
teach the Al model (which effectively makes IPS data and information show up in Al model results and make
the information permanent on the internet).

- Establishing effective master schedules and leveraging staff capacity most effectively

- Determining smart intervention groups for students

- Establishing instructional lesson plans that differentiate instruction based on actual students being served

- Completing complex analytics & automation to report data

- Simplifying administrative tasks and processes

- The Al tool and professional learning helped them multiply their capacity and supports; not replace them

- And much much more.

- We've studied how bias plays a significant role in Al modeling.

- We created an Al Governance Committee who reviews, assesses, approves/denys all
Al in IPS.

- We mapped our Phase 2 pilot; significantly scaling from Phase 1 of our pilot.

- We developed a comprehensive playlist of on-demand and live Al professional

learning. my’Ps




CREATION OF THE Al POLICY & UPDATED RESPONSIBLE USE GUIDELINES

- Based on feedback from our pilot group, collaboration with our national
colleagues, and cyber legal counsel, we proposed an Al Policy to our Board and
have adopted the following Al policy for IPS.

- |PS Al Policy - May 2025

- Following this policy adoption we made updates to our Staff and Student
Responsible Use Agreements (RUAs), development of Al resources for staff use, and the
implementation of an Al professional learning plan for staff in 5Y25-26.

- |PS Stoff & Student Responsible Use Agreements- 5Y25-26
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https://go.boarddocs.com/in/indps/Board.nsf/files/DJDRWQ70008E/$file/BP%202300%20-%20ARTIFICIAL%20INTELLIGENCE%20(AI).pdf
https://drive.google.com/file/d/14gix8GyUZdKYNkZV5TAoE2KvCGK428Th/view

HEADLINES: BUILD AN Al STRATEGY ROADMAP

- Al tools are not, and will never be, without additional cost to the district whether
that be through direct licensure costs for Al tools, costs pushed onto you through your software vendors
(“inflotion"), staff time costs, or through cybersecurity. Be smart about your cost strategy.

Free Q Safe

- Leverage your IT Team to assess current state of Al in your district! We know, on the
back end of our district tech, that people across the district were reqularly accessing free generative Al
tools and inputting IPS information and data. This is both a significant cybersecurity concern because the
information and data entered to free generative Al models TEACH the models and open IPS up to more legal
and cyber risk than we manage every day - and also makes any of this information publicly available on the
internet forever.

- Measure Your ROI: After assessing our Year 1 pilot, we are now making a greater organizational
investment in a secure generative Al tool for our Phase 2 Pilot throughout 5Y25-26; a pilot that represe
all schools in IPS and all central service functions.
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