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DAY 1 - MONDAY SEPTEMBER 15, 2025

8:00 A.M. - EXHIBIT HALL OPEN FOR VISITATION UNTIL 3:30 P.M.

Plan your day’s activities to include a visit to the exhibit hall, meeting friendly personnel from each
company who are well versed in the specifics of up-to-date school products and services.

8:00 A.M. - PHOTO BOOTH OPENS (Across from Sessions)

Take a photo with your entire board!
8:00 A.M. - 8:45 A.M. - IAPSS LEGISLATIVE RESOLUTIONS HEARING (Rm. 142)
Presiding: Rob Moorhead, IAPSS President, South Ripley Community School Corporation

8:45 A.M. -10:45 A.M. - MONDAY GENERAL SESSION (500 Ballroom)
Presiding: Rebecca Gardenour, ISBA President, New Albany-Floyd County CSC

Awarding of the Lorin A. Burt, Outstanding Boardmanship, and Superintendent of the Year
KEYNOTE SPEAKER: Anne Marie Anderson “The Moment of Impact: Understanding Your influence”

11:00 A.M. -12:00 P.M. - CLINIC SESSIONS

Blueprints of Success: Building a Successful Self-Sustaining, Student-Run Business (Rm. 130-

131)

Step inside the framework of Patriot Manufacturing, a self-sustaining, student-run business where
education meets enterprise. This presentation unpacks the journey of launching a fully operational
student-led manufacturing company, from initial setup to day-to-day execution. Discover the
foundational steps to establishing a student-run business, including strategic planning, production
room layout and setup, and the implementation of effective internal controls. Learn how Patriot
Manufacturing maintains smooth operations through structured daily procedures, teamwork, and
leadership development. Whether you're a school system looking to launch a similar venture or just
curious about how students can take charge of a real-world business, this session offers a detailed
and inspiring look at how future leaders are built...one customer order at a time.

Presenters:
Kris Samick, Director of Communications, Spencer-Owen Community Schools
Student 1, CEO, OVHS Patriot Manufacturing




Student 2, COO, OVHS Patriot Manufacturing
Student 3, CFO, OVHS Patriot Manufacturing
Student 4, Production Manager, OVHS Patriot Manufacturing

Why “Even Earlier” Is On-Time with a Capital Project, in Light of New Legislation (Rm. 132-133)

In the wake of the 2025 legislative session, Indiana school corporations are confronting persistent
needs amid tighter and more complex funding streams. Aging school facilities and infrastructure still
require critical repairs and upgrades, placing increased pressure on already limited budgets.

Now more than ever, assembling your project team early is essential for long-term planning and
success. The Why Early is On-Time panel explores how early collaboration among key professionals—
bond counsel, architects, financial advisors, and construction managers—can effectively guide
capital projects of any scale. This discussion highlights the strategic value of proactive, integrated
planning to help districts make the most of every dollar and decision.

Presenters:

Victor Landfair, Executive Vice President, The Skillman Corporation
Kristin McNulty, Partner, Ice Miller Legal Counsel

Lindsay Simonetto, Director, Baker Tilly Municipal Advisors, LLC
Chad Blacklock, Director, Stifel Public Finance

Dr. Scott Robison, Former Superintendent, Fanning Howey

RAZ-32: A Model for Multi-Sector Collaboration to Activate Indiana’s New Diploma and Transform
Communities (Rm. 134-135)

Over the past year, RAZ-32 has become one of Indiana’s most compelling education-to-employment
transformation stories—a rural initiative with statewide relevance. Rooted in East Central Indiana,
this Multi-Sector Collaborative has galvanized leaders across K-12, higher education, business, and
civic life to design pathways that prepare students to earn Indiana’s new diploma—and the
Employment, Enrollment, and Enlistment Seals, including Honors+.

From presenting at the State Board of Education (on March 6th, 2025) to launching the Vision in
Action convening (April 15 & 16, 2025), and facilitating student pitches to regional employers, RAZ-32
has shown what’s possible when rural districts organize around shared goals. At the Vision in Action
keynote, Secretary of Education Dr. Katie Jenner spotlighted the model’s impact—especially its
breakthrough in helping students earn an LPN by high school graduation and then progress toward
RN, Nurse Practitioner, or specialty roles with employer-sponsored training.

In this session, participants will learn how RAZ-32:

Co-leads regional pathways work with employers, higher education, and civic/economic
development leaders

Formalized shared governance to drive accountability and investment

Engaged employers and higher ed partners in co-designing pathways that directly meet labor market
and postsecondary expectations

Created paid internships, dual-credit, and youth apprenticeships aligned to labor market needs




Attracted over $3M in blended public-private funding, and braided funding including READI,
philanthropic, and municipal investments to drive long-term sustainability

Leveraged the new diploma seals as both a student-facing incentive and a system-level framework for
transformation

Attendees will leave with actionable strategies to build or strengthen Multi-Sector Collaboratives,
align pathway work to the new diploma requirements, and deepen local engagement in ways that
deliver stronger outcomes for students and communities alike.

Presenters:

Neal Adams, Superintendent, Randolph Eastern School Corporation/RAZ-32
Chad Bolser, Chancellor, lvy Tech Community College

Jason Troutwine, Vice President & Foundation President, Reid Health

Jo Ann McCowan, RAZ-32 Director, East Central Educational Service Center

Improving Attendance through Effective Communication (Rm. 136-137)

Tipton Community School Corporation has put an emphasis on improving student attendance for the
past few years, with very encouraging early returns.

Like many schools across the country, COVID-19 had a dramatic impact on how Tipton prioritized
illness prevention over in-person attendance. This led to increased learning loss for many of their
students. In an effort to “right the ship”, Tipton targeted student attendance as a means to return and
exceed pre-pandemic achievement levels. Through consistent, intentional communication with
families and a revamped attendance policy, Tipton has seen an incredible bounce back in attendance
with their achievement data following suit.

Join Tipton Community School Corporation as they take a deep dive into the data and discover how
their story can help your schools improve not only student attendance but ultimately student
achievement.

Presenters:

Scott Jaworski, Assistant Superintendent, Tipton Community School Corporation
Robert Cochrane Il, Board President, Tipton Community School Corporation

Dr. Ryan Glaze, Superintendent, Tipton Community School Corporation

Setting the Stage: Board Strategies for Success with their New Superintendent (Rm. 138-139)

Each year school boards throughout Indiana engage in a search for their next superintendent. It is a
critically important task, and now we are seeing an increasing number of people brand new to the
superintendent position. For those new superintendents, it is an exciting, yet extremely daunting
move. For the board, there is the additional responsibility of establishing appropriate expectations,
and setting the new superintendent up for success that will serve the corporation and community
well into the future. This session is geared towards helping board members understand the crucial
role they play in onboarding their new CEO and strategies for success for the leadership team so
everyone can perform at their best and thrive.




Presenters:
Steve Horton, ISBA Director of Board Services
Kristen Bilkey, IAPSS Leadership Services Director

The Role of School Counselors in Supporting Student Success (Rm. 140-141)

As Indiana continues to evolve its educational landscape, school counselors play a pivotal role in
supporting students in academics, college and career readiness and student well-being. Their
expertise is essential in implementing new graduation requirements, improving student outcomes
and academic achievement, strengthening college and career readiness and ensuring student safety
and wellness. This presentation outlines the critical contributions of school counselors and provides
recommendations on optimizing student support services to meet these pressing needs.

Presenters:

Rebekah Frazer, School Counseling Specialist, Indiana Department of Education

Ryan Preci, Board Chair, Indiana School Counseling Association

Samantha Vidal, Professional Learning Specialist, Central Indiana Educational Services Center

12:00 P.M. - 2:00 P.M. - EXHIBIT-SPONSORED LUNCHEON AND FREE TIME TO VISIT
EXHIBIT HALL (Exhibit Hall)

12:00 P.M. - 2:00 P.M. - ISBA DELEGATE ASSEMBLY-DELEGATES ONLY, LUNCH
WILL BE SERVED (RM. 231-234)

Registration and lunch begins at noon

Delegate Assembly meeting begins promptly at 12:30 p.m.

2:00 P.M. -3:00 P.M. - CLINIC SESSIONS

All Means All: Engaging the Board in the Larger Vision (Rm. 130-131)

From school safety to special education to educating the whole child, join South Harrison Community
School Corporation as they share strategies to engage and inform your local school board of the
continued vision and belief that All Means All. At South Harrison, "Safe - Supportive - Successful" is
not just a motto but a strong force steering our district's decision making. And at the heart of each
decision is the school board being informed and engaged, not just at board meetings but within our
schools and the community.

How can your school board be engaged in ensuring all students are safe, supported, and successful?
What can a school board and central office staff do to continue the vision that all means all all of the
time? How can the school board and central office better engage the community in these
conversations?

During this presentation, South Harrison Community School Corporation will share specific ideas
and strategies that have worked within our community to remain laser-focused on the vision that all
truly does mean all.

Presenters:
Dr. Mark Eastridge, Superintendent, South Harrison Community School Corporation




Allison Schalk, Director of Secondary Curriculum, South Harrison Community School Corporation
Diane Owen, Director of Elementary Curriculum, South Harrison Community School Corporation
Dr. Jenna Hinkle, Principal, South Central High School, South Harrison Community School
Corporation

Mary Mathes, Board President, South Harrison Community School Corporation

From Uncertainty to Clarity: How One District Optimized Funding, Facilities, and Energy for
Lasting Impact (Rm. 132-133)

School districts across Indiana are facing a challenge to do more with less—while navigating shifting
demographics, property tax caps, changing policy, aging infrastructure, and rapidly rising utility costs.
This engaging session will explore the transformational journey of MSD Wayne Township: a story of
clarity, strategy, and measurable success.

With over $60 million in energy savings generated through a five-phase energy master plan, and
proactive fiscal planning built on deep analytics, MSD Wayne offers an outstanding model that other
districts can emulate.

An interactive panel discussion featuring representatives from MSD Wayne Township, Policy
Analytics, and Stratelign will offer valuable insights into a partnership that worked side-by-side to
align financial analytics, facilities planning, and board communications—resulting in smarter
decisions and greater community trust.

This energizing session will equip attendees with practical tools and takeaways. No fluff. Just a
detailed look into the successful frameworks, visuals, and insights that supported confident,
strategic action for MSD Wayne Township—a success story highlighting a best-in-class approach that
other districts can adopt to move forward with certainty.

Presenters:

Bob McKinney, Managing Partner, Stratelign

Dr. Jeff Butts, Superintendent, MSD Wayne Township

Steve Samuel, CFO, MSD Wayne Township

Barry Gardener, Director of School Services, Policy Analytics

Stronger Together: Parent Engagement in School Redistricting Planning (Rm. 134-135)

Thinking about redistricting? Hear how Brownsburg and Avon turned a challenging process into a
community success story by actively involving parents. Discover practical strategies to build trust,
ensure families feel heard, and create a collaborative approach to boundary changes.

Presenters:
Dr. Kat Jessup, Superintendent, Brownsburg Community School Corporation
Dr. Scott Wyndham, Superintendent, Avon Community School Corporation

Own the Story: Modern Communication Strategies That Build Trust and Elevate Public Schools

(Rm. 136-137)




In today’s fast-paced media landscape, school leaders must go beyond traditional newsletters to
shape public perception and build lasting support. This session will explore how La Porte Community
School Corporation has embraced strategic communication to spotlight the success of its students
and staff. Superintendent Dr. Sandra Wood will share how launching a district podcast, leveraging
professional video shorts, establishing a community outreach program called Slicer Ambassadors,
and activating community voice through platforms like District Showcase have helped build trust,
boost morale, and counter negative narratives. Co-presenter Rachel Cotten from EES Innovation will
share how their video production and branding support amplified La Porte’s messaging through
targeted campaigns and stakeholder storytelling. Attendees will walk away with practical strategies to
enhance public relations, strengthen community engagement, and share the good news in public
education.

Presenters:

Dr. Sandra Wood, Superintendent, La Porte Community Schools
Mike Langevin, CEO, EES innovation

Establishing Excellence: Transforming You Board Into a High-Performing Team (Rm. 138-139)

A high-performing school board can make a significant, positive impact on its school district.
Unfortunately, some boards struggle to operate efficiently and effectively for a variety of reasons,
which significantly limits their ability to provide meaningful leadership for their school community. In
this session, you will hear how the Noblesville Schools board has worked to evaluate its
effectiveness, developed board goals and shared commitments, and created a strategic planin
partnership with the community to set the course for the future of the district. Noblesville Schools
Board President Mrs. Christi Crosser and Superintendent Dr. Daniel G. Hile will also share thoughts
on the board/superintendent relationship, and how they navigate the dynamics of leadership between
the board and school staff.

Presenters:

Dr. Daniel Hile, Superintendent, Noblesville Schools
Christi Crosser, Board President, Noblesville Schools

The Impact of AP: Kickstarting Careers with the Power of 1 (Rm. 140-141)

Imagine a world where every student has the opportunity to unlock their full potential. AP courses are
designed to make this vision a reality by enhancing student opportunities and setting them on a path
to future success. This session will dive into the transformative impact of taking just one AP course
and how it can significantly boost a student's academic and career prospects. Learn about College
Board’s new, project-based and career-oriented AP courses that help develop the skills and
knowledge students need to excel in high-demand careers, further supporting their journey towards
achieving their goals. By leveraging a robust and inclusive AP program that is relevant to all student
pathways, educators can make a real difference in preparing students for success. Participants will
learn how to empower their students and help them reach their full potential.

Presenters:
Whitney Coake, Senior Director, College Board
School Corporation TBD




3:00 P.M. - 3:30 P.M. - FREE TIME TO VISIT EXHIBITS

3:30 P.M. -4:30 P.M. - CLINIC SESSIONS

A Small School Approach to College & Career Pathways & Work-Based Learning (Rm. 130-131)

Intentionality is the word Madison-Grant United School Corporation uses to describe its approach to
providing big school opportunities within a small rural school district. Beginning in Grade 6, Madison-
Grantintroduces students to the opportunities available through the district and its partners in
college and career pathways, as well as work-based learning. Everything Madison-Grant does—
whether related to coursework, junior high transition, field trips, job shadowing, service learning,
internships, or interventions—is carried out with intentional purpose. During the presentation, staff
will share the district’s timeline of events, which they believe helps set students up for success both
during their time at Madison-Grant and after high school.

Presenters:

David Retherford, Principal, Madison-Grant Junior/Senior High School, Madison-Grant United School
Corporation

Gwen Hodson, College & Career Specialist, Madison-Grant Junior/Senior High School, Madison-Grant
United School Corporation

Steven Vore, Superintendent, Madison-Grant United School Corporation

Good Stewardship in School Finance Microcredentialing for School Board Members (Rm. 132-133)

In conjunction with Indiana University-Bloomington, ISBA has developed a Good Stewardship in
School Finance program with four modules of asynchronous, online professional development. Each
module will lead to a “microcredential” certificate in school finance for board members.

Board members can complete the modules individually or register as a group and complete the
training together. The modules were developed by school finance leader, Dr. Michele Moore, and
contain lessons and insights from field experts including state agencies, superintendents, other
school business officials, and current and former board members with many years of experience.
These modules are designed to build your leadership capacity in the area of school finance. Come to
this session to learn more about the modules and hear from Terry Spradlin, ISBA Executive Director,
and Dr. Moore, I.U. Clinical Assistant Professor, on how you can become a leader in your district in
school finance.

Presenters:

Dr. Michele Moore, Clinical Asst. Professor, Indiana University
Terry Spradlin, ISBA Executive Director

Enhancing Community Advocacy: Effective Experiences in Public Schools (Rm. 134-135)

Plainfield Schools has reimagined community advocacy to provide a more effective and immersive
look at public education today. What started as a six-month school board candidate pipeline program
meeting one evening per month has evolved into a dynamic, full-day experience where Quaker Allies
participants engage directly with students, teachers, and administrators at every level of the district.




This session will explore the program’s transformation, key insights gained along the way, and
strategies for building a similar initiative in your own community. Attendees will leave with a
structured outline to help them develop an impactful advocacy program tailored to their district’s
needs.

Presenters:

Danielle Bell, First Vice President, Plainfield Community School Corporation
Brooke Orner, Director of Communications, Plainfield Community School Corporation

Putting Crisis Communications in Play (Rm. 136-137)

When—not if—a crisis strikes your school, will you be prepared to talk about it? This seminar blends
crisis communications best practices instruction with an interactive, hands-on experience to help
prepare for any media interview or public speaking opportunity. Learning objectives: how to prepare
for an interview or public speaking event; preparing and delivering key messages; maintaining control
of your story.

Presenter:
Thom Fladung, Managing Partner, Hennes Communications

Inside the Superintendent Search: How Boards Decide and What Every Aspiring Superintendent
Should Know (Rm. 138-139)

What truly influences a school board’s decision when selecting a new superintendent? What
separates candidates who interview well from those who build board trust and align with district
priorities? This powerful session goes behind the scenes of the superintendent search process to
reveal what most candidates never get to see—how boards think, what they value, and how critical
decisions are made.

Join Dacey Davis, a current school board member and former board president who has led two
superintendent searches, and Dr. Larry Huff, first-year superintendent of Elkhart Community Schools,
for an eye-opening conversation that reveals a rare dual perspective from both sides of the table.
Together, they bridge the gap between board expectations and candidate realities, providing a
transparent look at the superintendent search—from the boardroom to the candidate’s chair.

Dacey shares a glimpse into the boardroom, the realities of board expectations, the qualities that
elevate candidates beyond the resume, and the unspoken factors that build trust. Dr. Huff brings it
full circle with real-life lessons from his own journey, what caught him off guard, what helped him
connect, and how it shaped his first year of leadership.

Strategies You’ll Walk Away With:

A clear understanding of what boards are really looking for in candidates
Practical tips for building trust and connection before and after the offer
Lessons learned from navigating the transition into the superintendency
Common misconceptions that undermine even the most qualified applicants
Strategies to communicate leadership, character, and cultural fit with impact




¢ Insights into how board dynamics shape the interview experience and selection process
Whether you are stepping into the superintendent search or guiding someone whao is, this session will
leave you better prepared, more informed, and strategically equipped—ready to rise above the

competition and stand out as the clear and compelling choice for the superintendency!

Lessons Participants Will Explore Together:

e What qualities and competencies school boards prioritize when selecting a new superintendent
e How boards and candidates prepare for the search—and why those first steps matter
e How the search timeline affects board confidence, pressure, and decision-making

e Thetrue role of search firms in vetting, selection, and candidate support

e Theimpact of interim leadership on transition and trust

e What makes an application stand out—and what common mistakes to avoid

e How to align your interview strategy with a district’s culture, needs, and priorities

e Whatto expectin the final rounds—high-level questions and a leadership presentation
o What red flags might eliminate a candidate from consideration

e How to prepare for the role long before you apply

e Whatis negotiable in a superintendent contract

Presenters:
Dacey Davis, Board Member, Elkhart Community Schools
Dr. Larry Huff, Superintendent, Elkhart Community Schools

4:30 P.M. - GENERAL RECEPTION (Outside of Sessions)
Join us for an engaging hour of networking and collaboration—open to all conference attendees!
Enjoy a complimentary drink while connecting with peers, and be sure to stick around for the door
prize drawing featuring some exciting giveaways.

DAY 2 - TUESDAY SEPTEMBER 16, 2025

7:00 A.M. - 8:15 A.M. - SCHOOL BOARD PRESIDENTS’ BREAKFAST PANEL (Rm. 235-
236)

Aresponse panel of board members who have served or are currently serving as president will field
guestions from the audience. Reservations required and is open to only current school board
presidents.

Presider: Tom Simpson, ISBA Past President

8:00 A.M. - VIDEO LOUNGE (Across from Sessions)
Share good things happening in your school corporation!

8:00 A.M. - 12:15 P.M. - ASSOCIATION AISLE (Between Session Rooms)

Representatives from not-for-profit educational organizations will display material and answer
guestions. Show your support by picking up literature and visiting the various representatives.

8:30 A.M. - 9:45 A.M. - TUESDAY GENERAL SESSION (500 Ballroom)




Presiding: Presiding: Rob Moorhead, IAPSS President, South Ripley Community School Corporation

Hear from Dr. Katie Jenner, Indiana Secretary of Education and Dr. Bob Taylor, IAPSS Executive
Director

10:00 A.M.-11:00 A.M. - CLNIC SESSIONS

How to Advocate and Talk With Your Legislators (Rm. 130-131)

School board members often express a desire to be better informed on the "how" to become stronger
advocates of public education. One key component is to learn how to have important conversations
with the legislators who represent your district. This session will examine effective strategies and tips
to engage effectively in grassroots advocacy on behalf of your school community and K-12 public
education in Indiana. A panel of school board members will talk about strategies that they have used
that have worked, and some that have not. Lisa Tanselle, ISBA General Counsel, will facilitate this
session. The tools offered will be nonpolitical, nonpartisan approaches to amplifying the voice of
school board members.

Presenters:
Panelists TBD

Making Dollars Make Sense: Financial Communication for School Boards (Rm. 132-133)

Communicating monthly financials and year end summaries to school boards is more than just laying
out numbers in the board packet. It is imperative that administration builds trust with the board using
honest and open communication. This can include meeting with each new member to help them
understand school finances, showing them what to look for in the financial reports, and assuring
them that questions are welcome.

Charles A Beard Memorial Schools will present sample documents that are used for monthly
meetings and year end updates which will include annual cash flow projections and long term fiscal
plans. They are able to draw upon our combined years of experience to illustrate what has and what
has not worked for us. Attendees are encouraged to participate in open discussion allowing for
networking opportunities among their peers.

CA Beard has experienced years of declining enrollment, as well as increased operational costs. The
district has been able to overcome past financial difficulties due to trust and teamwork between the
school board and the business office.

School boards are faced with many issues and it is crucial that they receive accurate financial data to
make informed decisions, especially as we navigate significant legislative changes.

Presenters:

Wade Beatty, Board President, Charles A Beard Memorial Schools & Second Vice President, ISBA
Jediah Behny, Superintendent, Charles A Beard Memorial Schools

Stephanie Madison, Director of Business, Charles A Beard Memorial Schools




Community Engagement that Works: Essential Community Involvement in the Strategic Planning
and Superintendent Transition Process (Rm. 134-135)

Looking for practical ways to strengthen community engagement in your district’s strategic planning
process? Carmel Clay Schools will share how they used "Improving Schools through Community
Engagement: A Practical Guide for Educators" as a framework to guide their approach. This work
coincided with the transition of a new superintendent during the 2024-2025 school year, offering a
unique opportunity to collaborate with community groups and stakeholders. Learn how the district
and school board used this engagement process to inform and align their strategic plan—and how
you can adapt similar strategies in your own district.

Presenters:
Kristin Kouka, Board President, Carmel Clay Schools
Dr. Thomas Oestreich, Superintendent, Carmel Clay Schools

From Distortion to Clarity: Empowering School Districts to Overcome False Information (Rm. 136-

137)

Across the country and here in Indiana, schools are facing the growing problem of false information. A
study by the National School Public Relations Association found fake stories and misinformation not
only drain staff time and energy, they damage districts’ reputations and erode confidence in district
leaders. In this presentation, two leaders from the Indiana School Public Relations Association will
share insights from the national study, reveal what schools can do to overcome false information and
engage participants in real-world scenarios to learn when to react and when to stay idle.

Presenters:
Krista Stockman, Director of Communication & Marketing, Fort Wayne Community Schools
Dr. Dana Altemeyer, Director of Communications, MSD Lawrence Township

Leading Through the Unexpected: My First Year as Superintendent (Rm. 138-139)

In this session, Dr. Jake Allen reflects on an extraordinary and challenging first year leading
Mooresville Schools. From handling multiple staff deaths, a school shooting attempt, and sudden
weather emergencies, to navigating public controversies, legal challenges, and major administrative
transitions, Dr. Allen shares a candid timeline of unexpected events that shaped his leadership
journey. Attendees will gain insights into crisis management, communications coordination with law
enforcement and public agencies, supporting staff and students through trauma, and maintaining
district stability under pressure. This session offers real-world leadership lessons in flexibility,
resilience, transparency, and community trust-building in today's complex educational environment.

Presenters:
Dr. Jake Allen, Superintendent, Mooresville Consolidated School Corporation
Holly Frye, Assistant Superintendent, Mooresville Consolidated School Corporation




11:15A.M. -12:15 P.M. - CLINIC SESSIONS

Closing the Literacy Gap: How Francis Slocum Elementary Leveraged the Science of Reading to
Drive IREAD Success (Rm. 130-131)

Just a few years ago, Francis Slocum Elementary found itself facing a daunting literacy challenge.
With an IREAD pass rate of just 60.9% (more than 20 points below the state average) leaders knew
they had to act. Fast forward to 2024, and the school has made remarkable strides: an 18.4-point
gain in IREAD proficiency and a gap that has narrowed to just 3.8% below the state average.

In this session, school and district leaders will share the story of how Francis Slocum Elementary
partnered with EES Innovation to implement a strategic, research-based approach grounded in the
Science of Reading. Learn how leadership development, targeted teacher support, and a culture of
continuous improvement helped transform early literacy instruction and empowered teachers to
drive sustained student success.

Attendees will walk away with actionable strategies for:

e Building leadership capacity to model and monitor best practices
e Supporting teachers through cohorts, coaching, and real-time feedback
e Using walkthroughs and PLCs to create instructional alignment and accountability

This is more than a story of compliance with state expectations. It's a blueprint for turning urgent
challenges into student achievement gains.

Presenters:

Stephanie Lockwood, Superintendent, Marion Community Schools
Rianne Aguilar, Francis Slocum Elementary, Marion Community Schools
Mike Langevin, CEQ, EES innovation

Powerful Partnerships: School Districts and Educational Service Centers Driving Operational
Success in Indiana (Rm. 132-133)

This presentation will emphasize the significant cost savings and operational efficiencies that school
districts in Indiana can achieve through strategic partnerships with Educational Service Centers
(ESCs). This introduction will underscore how such collaborations allow districts to maximize
resources while maintaining educational quality. By pooling resources and demands through ESCs,
districts can significantly reduce costs, enabling them to reallocate funds to critical areas within their
schools.

Attention will be drawn to the tangible value to member districts, showcasing specific examples of
cost-saving measures enabled by shared services and cooperative purchasing agreements. This
segment will highlight real-world instances where districts have reduced expenses and streamlined
operations as a direct result of their partnership with ESCs.

The strategic opportunities segment will feature testimonies from members of different Educational
Service Centers. These members will illustrate the benefits of their partnerships with the ESCs,




particularly focusing on the financial savings realized through cooperative purchasing and shared
resources. Their insights will provide tangible evidence of the advantages these collaborations offer.

Concluding the presentation will be a comprehensive summary of how ESCs, through their
partnerships, empower school districts to innovate and excel while effectively managing costs. This
approach not only supports educational excellence but also ensures economic sustainability across
Indiana's educational landscape.

Presenters:

Dr. Don Harman, Executive Director, Northern Indiana Educational Service Center

Kelly Taylor, Director of Cooperative Purchasing, Central Indiana Educational Service Center
Aaron Black, Superintendent, Liberty-Perry School Corporation

Jim Evans, CFO, Concord Community Schools

Dr. Josh Wenning, Executive Director, Region 8 Educational Service Center

From Transactional to Transformational: Being the Connective Tissue in Building Premiere
Partnerships That Redefine Career Readiness (Rm. 134-135)

How can organizations move beyond pizza donations and guest speakers to form partnerships that
truly reshape students’ futures? This dynamic session unveils how chambers of commerce, school
districts, and education service centers have collaborated to establish and expand premier
partnerships that enrich student experiences, strengthen local workforce pipelines, and align with
Indiana’s Graduation Pathways requirements.

Attendees will learn how districts have shifted from fragmented efforts to a comprehensive
partnership framework grounded in early career awareness (elementary), immersive experiences
(middle), and authentic engagement (high school). The session will highlight practical tools used by
K-12 career coaches, local chambers, and business leaders.

Using real data, implementation wins, and lessons learned, this session delivers actionable
strategies for school leaders ready to turn community goodwill into a sustainable engine for student
success.

Presenters:

Dr. Cindy Hurst, Grant Coordinator, EES Innovation

Christine Pepa, Assistant Superintendent, Lake Station Community Schools

Raquel Evacko, Teacher/Career Coach, Lake Station Community Schools

Dr. Jacinda Smith, Director of Strategic Planning & Implementation Specialist, EES Innovation

Where is Your School District Going? Essential Elements of Goal Setting and Strategic Planning
Focused on Student Achievement Outcomes (Rm. 136-137)

This session will examine and facilitate discussion on the core duty of every school board and
administration team: setting goals for your district’s success. Ideally, this work is focused on and
driven by a strategic plan with clear objectives and strategies identified. Once set, the board must
monitor the implementation and progress of the plan, but how and why? This session will focus on
the best strategies to establish the goals and objectives of an effective strategic plan and implement
the plan with fidelity to enhance student achievement.




Presenters:
Steve Horton, ISBA Director of Board Services
Terry Spradlin, ISBA Executive Director

Beyond Compliance: A Transparent and Growth-Focused Superintendent Evaluation Process (Rm.

138-139)

This session offers a dynamic and candid panel discussion featuring the superintendent and board
members of Portage Township Schools, showcasing a superintendent evaluation process that goes
far beyond compliance. Built on collaboration, clarity, and strategic alignment, the process integrates
qualitative and quantitative metrics, regular communication, and a portfolio-based model of
documentation and evidence.

This evaluation framework has garnered attention across the state, including a featured session at the
ISBA Leadership Academy and a formal request from Steve Horton (ISBA) to share it with
superintendents statewide. Participants will leave with practical tools, timelines, templates, and the
inspiration to enhance trust and accountability in their own governance teams.

Presenters:

Dr. Amanda Alaniz, Superintendent, Portage Township Schools
Andy Maletta, Board President, Portage Township Schools
Wilma Vasquez, Vice President, Portage Township Schools

End of conference - Thank you for your attendance!




